
SCHOOLS CRITICAL INCIDENT FLOWCHART 

There is detailed guidance on all aspects of managing a critical incident within the ‘Schools Critical 

Incident Guide’ and all schools should read this and conduct drills to improve their preparedness.  

There is no substitute for planning and preparation, therefore this flow chart is an aid to be used by 

schools to assist in the management of a critical incident. 

 Critical Incident 

A critical incident may be defined as any sudden and unexpected incident or sequence of 

events which causes trauma within a school community, and which overwhelms the normal 

coping mechanisms of that school. 

 

Yes No 

Are large number of  staff/students involved? 

and/or 

Serious disruption to the running of the school? 

and/or 

Significant public/news media attention on the school 

 

 

Inform Emergency Services 999 

Control/make the area safe 

No Yes 

Manage within school 

resources 

The schools Critical 

Incident Team may be 

required 

Notify the Local 

Authority/send ‘School 

Safe’ message  

 

Address Immediate 

Threat - Convene school 

critical incident 

team/contact the Local 

Authority 

Record all key decisions and actions in an incident log 

Communications 

• Staff/pupils 

• Community 

• Media 

• Local Authority 

Assess need for support 

counselling 

Consider 

• Partial Lockdown 

• Full Lockdown 

https://www.egfl.org.uk/facilities/critical-incident-guide
https://www.egfl.org.uk/facilities/critical-incident-guide

